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Institutional Development Plan (2025–2030) 

 
 Objectives 

 
 To establish BEST Institute as a leading professional college in Western Odisha. 

 To enhance education, employability, and ethics in tribal and underprivileged 

areas. 

 To strengthen industry linkages for skill development, internships, and placements. 

 To build a campus fostering knowledge, equality, innovation, and social 

responsibility. 

 

 Strategic Development Plan (5 Years) 
 

Year Focus Area Key Activities Expected Outcome 

Year 1 Foundation Infrastructure setup, 

faculty recruitment, 

BBA & BCA 

programs, basic 

labs, admissions 

Smooth academic 

start with 60 

students 

Year 2 Expansion Add skill 

development 

courses, student 

clubs, first industry 

MoU 

Improved 

employability 

exposure 

| Year 3 Consolidation Research cell setup, 

5 startup tie-ups, 

community outreach 

programs 

Strong academic-

industry-community 

linkage 

Year 4 Growth Launch MBA/MCA, 

digital library, 

entrepreneurship 

cell, placement 

drives 

Higher enrollment & 

improved reputation 

Year 5 Excellence Apply for 

accreditations, 

publish research 

journal, 

international 

collaborations 

Recognition as a 

leading institute with 

80% placement 

 



 

 

 Student Enrolment Projection 

 
 

Year BBA Intake BCA Intake Skill Courses Total Students 

2025 30 30 0 60 

2026 60 60 30 150 

2027 60 60 60 180 

2028 120 120 90 330 

2029 120 120 150 390 

 

 

 
 

 Infrastructure Development Plan 
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Student Enrolment Projection

BBA Intake BCA Intake Skill Courses Total Students

Year | Infrastructure Details 

Year 1 Academic Block-I Classrooms, Advanced 

computer lab, ERP 

system, Wi-Fi campus 

Year 2 Library & Reading Hall 3000+ books, e-journals, 

study space 

Year 3 Research & Innovation Cell Incubation space, project 

labs 

Year 4 Academic Block-II & Hostel  Hostel for 200 students, 

seminar hall 

Year 5 Digital Campus Smart classrooms 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Industry & Community Collaboration Roadmap 

 

 

 

 

 

 

Year 1–2 MoUs with 2 software startups for 

internships 

Year 3 Partnerships with 3–5 skill development 

agencies 

Year 4 Entrepreneurship cell & incubation centre 

Year 5 International collaborations for research 

& student exchange. 



 

 Expected Outcomes after 5 Years 

 

 Enrolment of 400+ students. 

 80% placement record with reputed industries. 

 A recognized research and innovation hub in Western Odisha. 

 Strong community engagement uplifting tribal youth. 

 NAAC accreditation and recognition as a leading institute. 

 
  
 

 

 Contact: 

 
 Website: www.bestedugroup.in 

 Email id: besteducation1@gmail.com , bestinstituteofscience@gmail.com  

 Phone number:  7008518141, 6654796254 
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